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Dedication

To those who came before us, and to those who
will come after us.
This is for you.



Why We Did This Project

This project began as part of Community Problem Solving (CMPS) through
the Future Problem Solving Program International (FPSPI). As participants
in the program, we were challenged to identify real issues affecting our
community and design meaningful ways to address them.

When we began thinking about local problems in our town of Needham, we
realized something important: change was happening all around us, but
many of the stories that explain those changes were slowly disappearing.
Buildings were being replaced, neighborhoods were evolving, traditions

were fading, and ways of life that once defined the community were
becoming memories known only to the people who lived them.

We recognized that an entire generation holds firsthand knowledge of how
our town — and the world — has transformed over time. Yet those
experiences are rarely recorded, shared widely, or preserved for the future.
If those stories are not captured, they are eventually lost to time.

That realization became the foundation of this project.

We decided to interview senior members of our community to preserve their
memories, experiences, and life lessons — not only as historical records, but
as guidance for younger generations. We wanted to understand how people

adapted to change, what they valued most, what they learned through
hardship, and what they believe truly matters in life.

In preserving their voices, we are not only documenting history: we are
building a bridge between generations.

This book is our attempt to make sure those stories are heard,

" remembered, and carried forward.
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How to Read This Book

This book is built from real conversations. Not lectures, not essays, and
not a single continuous story. Each chapter gathers the voices of people
who have lived through different decades, different changes, and
different experiences in the same community of Needham.

You do not have to read this book from beginning to end.

You can read it by chapter, exploring the themes of home, town traditions,
technology, and advice for the future. You can also open to any page and
encounter a single insight — a moment of reflection captured in someone’s
own words.

Each quotation is presented with brief context to help you understand
who is speaking and why their perspective matters.

Some statements may feel familiar. Others may challenge what one might
expect. Together, they form a record of lived experiences — how people
understand change, what they value, and what they hope future
generations will carry forward.

This book is not meant to give one answer.

It is meant to preserve many voices.
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Home & Change

“When I was younger, of course, it was
less congestive. You know, there's a lot of
development that's happened over the
years.”

-Martha C



Home & Change

A town is more than streets and buildings: it
holds memories, routines, relationships, and a
sense of belonging. When homes are rebuilt,
neighborhoods grow denser, traditions fade, or
communities shift, people are not just observing
physical change.

Indeed, they are witnessing time itself moving
forward. By listening to how individuals describe
what their town once was and what it has
become, we learn how change affects identity,
connection, and stability. Understanding these
shifts helps younger generations see that the
places they take for granted today are part of an
ongoing story — one that they will eventually
shape themselves.



Home & Change

71-year resident, Mary, uses this phrase to describe the
landscape surrounding the Needham Reservoir during her
childhood. Her memory of a time when "there was no field
there, just trees" serves as a poignant contrast between the
town's former wilderness.

“There was no field
there, just trees
and woods.”

-Mary



Home & Change

Martha uses this quotation to identify the shift from a rural or open
landscape to a densely populated suburban environment. For her,
the rise of housing developments represents more than just new
buildings; it signifies a fundamental change in the town's character
and pace of life.

“What’s changed
the most is
probably housing
developments.”

-Martha C



Home & Change

Roland, a resident of Needham for 88 years, shares this
memory to highlight the town's former abundance of wildlife.
By noting that “Rosemary Lake was loaded with so-called fish

called pickerel,” he contrasts the rich, natural ecosystem of

his youth, where a “foot and a half long” catch was common

with the modern landscape that has since been replaced by
housing and development.

“Rosemary Lake was loaded
with so-called fish called
pickerel. They were
probably maybe about a foot
and a half long on average.”

-Roland Johnson



Home & Change

David discusses the decline of traditional social institutions in
Needham, specifically focusing on the dramatic drop in church
attendance. He points out that while the town still has over a dozen
churches, many are now "empty buildings" because the communal
habit of attending Sunday service has faded. He contrasts his youth
—when roughly half of the country attended church—with modern-
day Needham, where massive sanctuaries built for 1,000 people
often host fewer than 40, marking a significant shift in how the

community interacts.

“There are what 12 or 13 or 14 churches in town?
We've had three or four of them go broke and
they're just empty buildings because people
don't go. When I was younger, parents and kids,
probably 50% of America was in church on
Sunday. Today in Needham, probably less than
10 or 15% of Needham is in church on Sunday. I
mean, that's a huge difference. And look at all
these beautiful buildings with seating for 500 to
1,000 people. And sitting in the church up front

every Sunday are 20, 30, 40 people or less.”
-David Sarusdale



Home & Change

Carol uses this memory to illustrate the deep social
connectivity that defined Needham neighborhoods in the mid-
20th century. She suggests that as the town has grown
wealthier and more "city-like," the organic bond between
neighbors has weakened, replaced by a "high class" culture
where residents are less likely to interact with those living
right next door.

“I knew my neighbors across the
street. I knew the neighbors on
my right and then on my left
side.”

-Carol Cox



Home & Change

Barbara recalls a town-run summer program where children
enjoyed a high degree of independence. This nostalgic look
at a "safe location" where kids could come and go freely
contrasts with her observation of modern parenting, which
she describes as being far more scheduled and restricted by
parent-monitored playdates.

“They had buses that would drive
you from one playground to the
other playground to play either

softball, soccer, baseball...”

-Barbara
















































































































































































































































